Enabling
success

Company Profile

Ulwembu Business Services is a
black-owned management consulting
and information and communications
technology (ICT) services company.
We facilitate the transformation
of private and public
enterprises into
optimised, digitised
organisations.

Value creation is our mission

Our values underline everything we do

At Ulwembu Business Services we strive
to create sustainable value for our
clients by providing and managing
integrated, strategic corporate services
and client-appropriate business solutions
that leverage people, processes and
technology.

Core values of passion, innovation, commitment to quality, valuing
people, integrity and consistency shape our culture, define who we are
and guide how we behave and make decisions.
Passion
Our passion for success drives our business, our
relationships and our offerings to move our clients, and
ultimately our communities forward.

Our people are the
heart of the business

Innovation
We are determined to find the best-fit solutions and
technology to ensure the continued success of our client
organisations.

Our greatest strength lies in our people
who are experts in their fields. Our
team is committed to exceptional quality
and to producing measurable results for
our clients and partners.

Commitment to quality
Fuelled by a passionate commitment to our service
offering and to our client relationships, we are persistent
in achieving optimal outcomes for our clients.

We’re committed to
building a better future
Our management team is passionate
about influencing the growth and
progression of South Africa. We are
committed to helping businesses and
communities move forward by supplying,
provisioning, implementing and
maintaining the right business solutions
effectively and affordably so that they
can influence, change and improve the
lives of the citizens of our country.

Valuing people
In our services, people are the key leverage, we
empower people by appreciating and recognising their
strengths and ability to add value to quality outcomes.
Integrity
Our motives are reflected in what we do and how we do
it – we deliver unambiguously on our service and
delivery promise and are truthful in our analyses and
recommendations – always!
Consistency
We pursue on-going enhancement of our capabilities,
capacity and resourcefulness that manifests in quality,
consistent service delivery and superior delivery
satisfaction.

Business Overview
Technology
Our Technology Services provide, maintain and manage end-to-end enterprise applications and technology
solutions that enhance operations, reduce total cost of ownership and support effective decision making
and business management.
ICT Infrastructure
The supply, support and maintenance
of enterprise technologies ensure that
our clients' data is stored, protected
and accessible at any time, by the right
people. These include servers and
storage, data centres, network security,
virtualisation and hyper-converged
infrastructure.
Networking and Cabling
Our networking and fibre optic
infrastructure solutions span the
planning and design of the network, to
execution and implementation,
delivering value to our customers
through quality, speed and innovation.
Business Continuity and Disaster
Recovery
We enable businesses to confidently
and quickly recover from a disaster
and to continue with business as usual
using sound planning and
management, as well as leading
business continuity and disaster
recovery solutions, which provide
peace of mind to our clients. This
includes redundant backup solutions,
network disaster recovery planning,
security services involving incident
response procedures, encryption and
cyber security, and facilities planning.

Systems Integration
Technical services that provide, maintain
and manage end-to-end enterprise
applications that enhance operations.
Systems Automation
As a systems integrator we specialise in the
design, supply, installation and
maintenance of advanced automation
systems, including turnkey business
management systems, smart security, utility
solutions, lighting, communication and
audio-visual solutions.
Cloud Services
Our innovative cloud computing solutions
provide clients access to enterprise
technology without needing to invest in
infrastructure and software, or having to
maintain and manage the systems and
platforms.
Big Data
We help clients to capitalise on the value
of their data. Our big data solutions
comprise the physical technology
infrastructure, the software applications
and software-defined infrastructure to
deliver insight about their business and
their customer behaviour. This data-driven
insight enables our clients to make quick,
intelligent decisions that ensure excellent
client experiences and competitiveness in
the marketplace.

Smart Business
Data is the driving force behind effective
decisions. Our Smart Business competency
focuses on customising and integrating
applications and data to enhance our clients'
data processing and their ability to achieve a
higher level of workflow automation. As a result,
we're able to provide deeper insight into the
performance across business functions.

These solutions encompass: enterprise
resource planning; customer relationship
management; business intelligence;
business process management; sales
management; supply chain management;
HR management and financial
management.

Business Overview continued
Consulting
Our Business and ICT Consulting teams comprise experienced technical experts, field specialists and business
analysts that are focused on improving performance, streamlining processes, delivering comprehensive ICT
solutions and creating business efficiencies for our clients. They form the centre of enterprise development
that service and support business using innovative strategies and proven methodologies.

Enterprise Programme Management
Office
A specialised competency that
expedites and manages all
programme office requirements as well
as the governance of improvement and
IT projects across public and private
organisations.
Business Process Outsourcing
Managed services that enable our
clients to focus on growing their
business while we conduct their business
process mapping, management and
automation in the functional areas of
human resources, finance and
information technology.
Organisational Design, Development
and Change Management
End-to-end organisational design,
development and execution services
that align with the human resources
function and that focus on increasing
the effectiveness of people.

Resourcing Services
An end-to-end recruitment solution that
supplies and manages quality ICT
resources on short-term and fixed-term
contracts, as well as permanent
placements.
Governance, Risk and Compliance
Our structured approach to developing
a GRC framework aligns IT efforts with
business objectives. The framework
encompasses leadership, business and
IT operations and aids the management
of risk (and opportunities) and the
meeting of prescribed compliance
requirements.
ICT Consulting
Our ICT consulting services encompass
full life cycle solutions from ICT
blueprints and strategy, through systems
analysis and application infrastructure,
to security and technology architecture.

Industry
Our primary Health Management solution includes the consulting, implementation and support of
the system, and focuses on achieving operational improvements and a positive patient healthcare
experience at clinics across the country.

As a value-driven ICT company, it is critical
for Ulwembu Business Services consultants
to have a deep understanding of up and coming
technology trends, while maintaining an
open conversation with our clients to
understand their changing needs.

What makes us unique?
Ulwembu Business Services helps our clients optimise their business investment and achieve the desired outcome
without compromising on the quality of our services, by:
}
}
}
}

Understanding their business challenges and delivering on our promises in the right time and within budget;
Delivering innovative solutions that offer real benefits and business efficiencies;
Providing a consistent level of work;
Focusing on developing client relationships through open communications, hands-on involvement and ease of
engagement;
} Being actively involved in the daily operations at our clients, buying into their vision and becoming part of the
team that drives their success;
} Using open source platforms where possible and delivering other cost savings; and
} Living our values in everything we do.

Black Economic Empowerment
Ulwembu Business Services is a black owned and black managed
South African company that is passionate about our country's development.
The company’s empowerment status has been verified as a Level One
Contributor with 135% procurement recognition in an independent audit
by Infocomm.

Our solutions are
powered by our
technology partners
Technology is an enabler of transformation. Our
solutions are customised according to the specific
requirements of our clients, and depend on their size,
the type of project, as well as their specific challenges
and business objectives. As a management consultant,
we apply our expertise in advising and selecting the
most appropriate technologies from renowned
vendors that are best suited to the client's needs.

Contact us
29 Waterford Office Park
Fourways, Johannesburg, 2191
Call: 010 035 0029
Email: admin@ulwembubs.com

www.ulwembubs.com
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